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3 Angust 1953

MEMORANDUM FOR: Mr, Kirkpatrick

¥ith reference to your memorandum of 8 August 1953 to the Di-
rector, subject: "Standardization of Titles," which I have forward~
ed to the Director of Tmining, I invite your attention 1o the ate
tached commants from the Acting Persommel Director and the Pirector
of Segurity, While I do not hold very strong feelings as to what 25X1A
these titles shonld be, there is considerable werit in| |
ad Colomel Edwardst ocments,

The Security Office has beon sanewhat dissatisfied with the
title of ®*Chief® for a lang time, and it is anly within recent
months that it was changed to that of "Director® in order to indi-
eate that the Security Office ranked with other major Offices and
had Agency-wide functions., I comcur with Colomel Edwards that if
any change is toc be made at this time it be to "Assistant Director
for Sseurity.”

The title, “Assistant Director (Persormel),® was, I believe,
set up in order to give stature to the positim when it wes occoupled
wmnmlmm I have alwxys questioned, fras s purely funce
tionel point of view, the advisabdility of having an Assistant Direc-
tor for Persommel. ifuwu}dgetapammofprmmm'ho
would settle for the title of *Persmnel Director® I am inalined to
think that this would be a more descriptive and meaxingful title,
In any case, however, ithere should either be an Assistent Directar
for Personnel and a Deputy or a Persomnsl Director and a Deputy.

In view of the fact that Genersl Csbell now has under consider

ation a suggestion to establish a Deputy Director for Persomel who,

> conosivetly, might 2lso have wmder his jurisdiction the Madical and
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411 his deeisiom is made,
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CONMDEINTIAL

25X

an 5. CONCLUSIONS: Based upon a8 etabilized Agency strength of between
[ ] regular staff employess {exclusive of project and contract personnal),
with & recruitment workload limited largely io replacement of attrition losses,
& 7/0 of [_]would eppear to be adequate for the time belng.

25X9
6. ACTION RECOMSZNDED: Tt 1s recommended that approval be given for a

Persornel Office T/C of [_] Division and Staff breakdowne are atiached.

25X9
]

[ 25X1A
Acting Personnel méor

Attachnenta:

Tab A ~ Organisational chart
Tab B - Orpanizational breakdown

ACTIONW BY APPROVING AUTHORITY: Date: )9 ov 33

Approved, Exceptions (if any)

1s/

L. K. White
Acting Deputy Director
{Administration)
DPM Qk\'o\\o
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